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Science  and  Technology 
Projects 

Alliance  makes  additional  investments 


Montana  State  Library 


The  Montana  Science  and  Technology 
Alliance  board  of  directors  in  early  April 
approved  technology  investments  in  five  pro- 
jects: Western  Energy  Company,  Alternative 
Diagnostix,  Inc.,  Ercon  Systems,  Inc., 
GeoResearch.  Inc.  and  the  Montana  Inter- 
national Trade  Commission. 

Funds  committed  to  the  projects  total 
$850,000,  bringing  total  investment  com- 
mitments by  the  Science  and  Technology 
Alliance  to  just  over  $1  million. 


k  Science  & 
I  Technology 
^Alliance 


Western  Energy  Company: 
Coal  Beneficiation  Project 

This  Butte-located  subsidiary  of  Montana 
Power  Company  will  conduct  an  engineering 
study  of  a  process  for  removing  moisture, 
ash  and  sulfur  from  coal  mined  in  Montana. 
The  company  will  received  half  of  the 
requested  $350,000,  matched  with  an  equal 
amount  from  the  company,  to  begin  the 
engineering  work.  The  remainder  of  the 
requested  funds  will  be  provided  if  the  com- 
pany receives  an  $8  million  grant  from  the 
U.S.  Department  of  Energy  for  actual  con- 
struction of  the  prototype  plant  for  the  coal 
processing. 

If  the  project  is  successful,  the  company 
expects  to  employ  between  200  to  250  in  the 
Miles  City  area  by  1990,  along  with  an 
unspecified  additional  number  of  adminis- 
trative and  support  staff  in  Butte. 


Alternative  Diagnostix,  Inc. 
(ADI):  Immunological  Test 
Devices 

Dr.  Charles  McLaughlin,  a  Drummond 
native,  founded  this  Missoula-based  com- 
pany, which  will  develop  immunological  test 
devices,  initially  for  use  in  doctors'  offices 
and  small  medical  laboratories,  to  detect 
sexually  transmitted  diseases  and  other 
infections.  Eventually  the  tests  will  be  sold 
over-the-counter  for  in-home  use. 

The  company  will  receive  half  of  the 
$250,000  investment  upon  completion  of 
negotiations  and  the  second  half  upon  U.S. 
Drug  Administration  approval  of  at  least  one 
of  the  proposed  diagnostic  tests.  ADI  will 
provide  an  additional  $500,000  from  other 
investors  as  matching  funds.  If  successful, 
ADI  expects  to  employ  between  110  and  125 
people  in  the  Missoula  area  by  the  fifth  year 
of  operation. 


Alternative  Diagno.stix,  Inc. 


Ercon  Systems  Inc.:  Erosion 
Protection  Matting 

The  third  investment  project  is  located  in 
Great  Falls.  The  company,  headed  by  Don 
Chevalier,  will  use  the  $20,000  investment, 
matched  with  an  equal  amount  from  private 
investors,  to  develop  prototype  machines 
necessary  for  the  production  of  the  com- 
pany's erosion  control  matting  product  and 
to  install  samples  in  test  sites  throughout 
Montana. 


The  company  plans  to  use  the  matting, 
made  of  woven  strips  from  used  tires,  to 
control  streambed  and  construction-related 
erosion.  Data  from  test  sites  will  be  used  to 
assess  the  technical  success  and  commercial 
potential  of  the  product.  The  board  en- 
couraged the  company  to  return  to  the 
Alliance  for  additional  funding  for  full  com- 
mercialization if  the  test  results  are  en- 
couraging. If  successful,  the  company  hopes 
to  add  60  new  employees  by  its  fifth  year  of 
operation. 

GeoResearch  Inc.:  READS 

This  Billings-based  company,  headed  by 
Dr.  Douglas  Richardson,  will  use  its 
Alliance  investment  to  develop  and  sell 
prototype  units  of  its  Remote  Electronic 
Animal  Data  Systems.  The  first  units  (which 
resemble  individual  cattle  stalls  but  house 
multiple  measuring  and  transmitting 
capabilities)  will  be  in  place  this  summer  in 
the  Miles  City  area.  The  units  will  be  used 
to  collect  data  on  cattle  (such  as  weight) 
remotely,  record  weather  conditions  and 
then  transmit,  analyze  and  store  the  data  on 
a  centralized  computer. 

The  company  will  match  the  state's 
$180,000  investment  with  $260,000  from  a 
U.S.  Department  of  Agriculture  grant  as 
well  as  an  additional  $60,000  received  from 
private  investors.  If  successful,  the  company 
hopes  to  employ  an  additional  51  people  by 
its  fifth  year  of  operation. 
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Perspectives 


Ian  Davidson  is  chairman  and  chief 
executive  officer  of  D. A.  Davidson,  &  Co.. 
a  brokerage  firm  established  by  his  father  in 
1935.  Since  1957.  the  firm  has  been  under 
Ian 's  leadership  and  has  grown  to  be  one  of 
the  most  respected  regional  brokerage 
houses  in  the  U.S.  It  now  ranks,  based  on 
total  capital,  among  the  top  3%  in  size 
among  the  country-  's  5,000  brokerage 
houses.  Davidson,  a  Montana  native,  is  ac- 
tive in  civic  enterprises  on  both  the  local 
and  stale  level. 


The  budget  crunch  has  arrived  in  Montana.  Having  operated  on  a  balanced  budget  in 
recent  years,  Montana  now  faces  a  state  budget  deficit  in  the  S75-90  million  range.  Just 
two  years  ago  Montana  was  ranked  No.  I  in  the  nation  by  the  Alexander  Grant  study  for 
our  fiscal  responsibility.  Now  with  a  faltering  economy,  state  tax  revenues  are  falling  well 
below  expectations  and  the  normal  reaction  to  the  problem  is  to  cut  expenditures  and 
increase  taxes.  This  is  a  logical  short-term  solution,  but  in  the  long  run  it  will  be 
detrimental  and  self-defeating. 

We  must  increase  state  revenues  in  the  long  run,  not  by  raising  taxes,  but  by  creating 
jobs  and  increasing  our  tax  base.  Job  creation  requires  the  development  of  business 
enterprise  with  innovative  thinking  and  bold,  positive  steps.  We  simply  cannot  increase 
taxes  on  our  existing  business  enterprises,  which  are  already  overtaxed  in  comparison  to 
other  states,  and  expect  our  existing  businesses  to  grow  and  prosper,  let  alone  attract  new 
business.  In  addition,  if  we  cut  the  expense  side  of  the  state  income  and  expense  state- 
ment, we  begin  to  affect  the  very  institutions  that  attract  business,  such  as  our  university 
system.  It  is  a  well-known  fact  that  a  strong,  diversified  university  system  is  a  key  ingre- 
dient in  developing  a  growing,  job-creating  economy.  So  we're  between  a  "rock  and  a 
hard  place,"  we  need  a  strong  economy  to  increase  state  revenues,  yet  if  we  cut  expen- 
ditures and  increase  taxes,  that  inhibits  our  ability  to  attract  new  business. 

We  must  become  very  aggressive  in  competing  with  our  surrounding  states  to  attract 
business  to  Montana.  This  means  that  our  executive  branch  and  our  legislative  branch  of 
government  must  take  some  bold,  positive  steps  to  show  the  rest  of  the  country  and  the 
world  that  we  are  a  pro-business  state.  In  my  opinion,  we  need  a  major  revision  of  our 
tax  structure  and  the  creation  of  additional  incentives  so  that  we  can  strengthen  our 
existing  businesses  and  attract  new  businesses  to  create  jobs.  This  requires  some  risk  and 
leadership  that  is  not  based  on  concensus,  but  on  action. 

The  time  is  right,  the  vast  majority  of  Montanans  want  economic  development,  we 
have  come  to  realize  that  we  must  work  together  if  we  are  going  to  effectively  compete 
with  other  states  in  the  era  of  the  information  age.  So  let's  not  dwell  on  short-term  solu- 
tions, let's  develop  some  dramatic,  long-term  solutions  to  benefit  our  existing  businesses 
and  make  Montana  an  appealing  target  for  new  business  development. 


GOVERNOR'S  COUNCIL  PREPARES 
RECOMMENDATIONS 


The  Insurance,  Business  Climate  and 
Agricultural  Debt  Subcommittees  of  the 
Governor's  Council  on  Economic  Develop- 
ment will  soon  begin  formulating  recom- 
mendations to  present  to  the  full  council. 
Each  of  the  subcommittees  has  met  several 
times  since  December  1985  when  Governor 
Schwinden  charged  the  council  with  examin- 
ing these  three  areas  of  the  Montana 
economy. 

Over  the  past  four  months,  the  Insurance 
Subcommittee  has  analyzed  a  variety  of 
insurance-related  issues  including  tort 
reforms,  the  rising  cost  and  unavailability  of 
liability  insurance  in  both  the  public  and 
private  sectors  and  steps  that  are  being  taken 
by  other  states  to  resolve  similar  situations. 
At  its  meeting  in  Billings  on  May  23,  the 
subcommittee  discussed  how  it  should 
respond  to  specific  insurance  problems  in 
Montana. 

At  a  recent  meeting  in  Helena,  the  Busi- 
ness Climate  Subcommittee  discussed 
eliminating  business  tax  incentives  in  order 
to  provide  an  overall  reduction  in  the  cor- 
porate tax  rate.  The  subcommittee  believes 
that  this  measure  would  provide  incentives 
for  existing  as  well  as  new  businesses. 
Accommodations  tax  and  Montana's  unitary 
accounting  system  for  multistate  and 
multinational  corporations  were  two  items 
considered  during  its  May  meeting. 


The  Agricultural  Debt  Subcommittee  met 
in  Helena  on  May  14  and  decided  to  send  a 
letter  to  the  Montana  Congressional  Delega- 
tion supporting  continued  federal  funding  for 
loan  guarantee  programs  administered  by  the 
Small  Business  Administration.  The  sub- 
committee tentatively  plans  to  meet  June  13 
to  consider  how  best  to  support  communities 
experiencing  banking  difficulties,  to  explore 
alternative  income  producing  methods  for 
farm  families,  to  examine  the  possibility  of 
enacting  a  lending  program  for  beginning 
farmers  and  to  consider  improvements  in  the 
"linked  deposit"  program  approved  during 
the  March  special  session. 


During  the  summer,  the  entire  council 
membership  will  review  subcommittee  study 
findings  and  prepare  a  package  of  recom- 
mendations for  presentation  to  Governor 
Schwinden  in  the  fall. 


ECONOMIC  CONDITIONS 

According  to  preliminary  data  recently 
released  by  the  U.S.  Bureau  of  Economic 
Analysis,  Montana  experienced  the  smallest 
increase  in  per  capita  income  (average 
income  per  person)  of  any  state  for  1985. 
The  increase  was  1.1%.  Adjusted  for  infla- 
tion using  the  U.S.  Consumer  Price  Index, 
the  increase  was  negative  (-2.4%).  This 
small  increase  in  current  dollar  income  for 
1985  dropped  Montana's  state  ranking  for 
per  capita  income  from  40th  to  42nd.  The 
primary  reason  for  the  small  increase  in  per 
capita  income  was  the  small  change  in  total 
personal  income  (1.5%).  Incidentally,  the 
previous  year's  growth  rate  for  personal 
income  was  about  7%. 

Total  personal  income  is  composed  of  four 
main  elements:  wages  and  salaries,  self- 
employment  income,  property  income 
(dividends,  interest,  rent)  and  transfer 
payments  (such  as  social  security  and 
veterans  benefits).  Property  income 
increased  5%  in  1985,  while  transfer 
payments  increased  about  6%.  Property 
income  was  about  24%  of  total  personal 
income  in  1985  while  transfer  payments 
were  17  %  for  a  combined  total  of  around 
2/5  of  personal  income.  The  other  3/5, 
wages  and  salaries  plus  self-employment 
income  (earnings),  declined  by  one  percent. 

The  preliminary  earnings  data  (wages/ 
salaries  and  self-employment  income) 
indicate  a  recession  in  Montana  for  1985. 
These  data,  however,  are  subject  to  revision 
over  the  next  several  years.  The  primary 
cause  of  the  apparent  recession  seems  to  be 
the  extremely  low  earnings  in  agriculture, 
which  preliminary  information  for  1985 
indicates  to  be  negative  (-$30  million). 
Agricultural  income  figures,  incidentally,  are 
the  most  subject  to  later  revisions.  For 
example,  last  year's  preliminary  value  was 
revised  upward  by  $85  million.  This  distress 
in  the  agricultural  sector,  however,  spilled 
over  into  the  wholesale/retail  trade  sector. 
The  negative  effects  were  probably  not  only 
from  low  1985  agricultural  income,  but  also 
as  a  consequence  of  several  years  of  poor 
agricultural  earnings. 

A  number  of  additional  sectors  con- 
tributed to  the  decline  in  earnings  as  well. 
One  was  construction— both  heavy  and 
building  construction— and  another  was 
transportation,  communication  and  public 


utilities.  The  latter  was  related  in  part  to  the 
reorganization  of  Mountain  Bell  and  the 
austerity  measures  at  Montana  Power. 

Another  contributing  sector  was  mining, 
primarily  because  of  the  decline  in  oil  and 
gas  exploration.  Manufacturing  also 
magnified  the  problem.  Only  the  private  ser- 
vices sector  (hotels,  other  personal  services, 
business  services,  health  and  other  profes- 
sional services)  showed  a  good  increase. 
Private  services  earnings  were  about  20%  of 
total  earnings  in  1985. 


ROBERTS  RESIGNS 

Byron  Roberts,  administrator  of  the 
department's  Business  Assistance  Division, 
has  resigned  effective  May  30,  1986. 

Roberts,  who  came  to  state  government  in 
1970  from  Small  Cooley  and  Associates, 
Inc.,  regional  planning  consultants  from 
Great  Falls,  was  the  division's  first  admin- 
istrator. In  this  position  he  was  responsible 
for  organizing  assistance  programs  in  busi- 
ness development,  international  trade,  finan- 
cial packaging,  federal  procurement, 
product  marketing  and  business  recruitment. 
Prior  to  that  position  he  was  assistant 
administrator  of  the  Transportation  Division 
within  the  department. 

Keith  Colbo.  director,  complimented 
Roberts'  contribution  to  state  government, 
noting  that  Byron  has  dedicated  more  than 
15  years  to  state  government  service.  "In 
his  position  in  the  Business  Assistance  Divi- 
sion, Byron's  enthusiasm  and  philosophical 
commitment  to  the  Build  Montana  program 
and  his  efforts  to  encourage  cooperation 
between  state  government  and  the  private 
sector  has  been  unwavering,"  said  Colbo. 

Roberts,  who  said  he  began  working  for 
state  government  with  the  expectation  of 
staying  perhaps  2-3  years,  thinks  it  is  time 
for  a  change.  "After  15  years  in  a  number 
of  challenging  and  fulfilling  positions,  I  am 
ready  to  return  to  the  private  sector," 
Roberts  said. 


Tourism  Outlook  Bright 

Spring  advertising  campaign  draws  a  mountain  of  inquiries 


A  58%  increase  in  requests  for  vacation 
planning  kits  in  the  first  four  months  of  the 
year  has  led  Travel  Director  John  Wilson  to 
conclude  that  the  summer  of  1986  will  be  a 
good  one  for  the  Montana  travel  industry. 

A  total  of  170.000  requests  were  processed 
from  January  through  March,  compared 
with  73.000  in  the  same  period  last  year. 
Several  factors  seem  to  be  working 
simultaneously  to  produce  increased  interest 
in  a  Montana  vacation. 

The  most  popular  summer  campaign,  the 
Governor's  Invite-A-Friend  program,  was 
given  a  boost  this  year  by  the  Montana 
Power  Company,  which  included  Invite-A- 
Friend  stuffers  in  its  customer  statements. 
An  increase  of  14,000  requests  for  Invite-A- 
Friend  packets  can  be  tied  directly  to  that 
action. 


Gasoline  prices  are  down.  Lower  gas 
prices  have  historically  encouraged  travel. 
And.  if  the  prices  stay  low  over  the  sum- 
mer, Montana  will  likely  see  more  vaca- 
tioners driving  to  and  through  Big  Sky 
Country. 

Terrorism  threats  abroad  coupled  with  the 
decline  of  the  dollar  against  foreign  curren- 
cies are  also  serving  to  halt  a  good  percent- 
age of  overseas  travel  by  Americans.  Travel 
agencies  report  cancellations  and  post- 
ponements of  foreign  travel  and  a  higher 
number  of  requests  than  usual  for  domestic 
destinations. 

Expo  '86  in  Vancouver.  B.C..  is  proving 
to  be  a  real  draw  to  the  Northwest.  Tourists 
traveling  in  autos  will  choose  routes  to  their 
destination  that  may  well  include  Montana. 
Reservations  at  Montana  hotels  for  motor- 
coach  tours  are  up  between  10-30%. 

Lower  air  fares  are  prompting  a  special 
run  of  travel  on  their  own.  The  bargain 
fares  may  not  last  through  the  summer,  but 
reservations  are  still  being  taken  at  the  lower 
rates. 


Wilson  feels  that  this  extraordinary  com- 
bination of  events  will  prove  to  be  a  boon  to 
the  economy— perhaps  increasing  Montana 
summer  tourism  revenues  by  $50  to  $70 
million. 


NATIONAL 
TOURISM  WEEK 

The  business  of  tourism  was  the  theme  of 
a  biennial  meeting  of  travel  industry  repre- 
sentatives from  Montana.  Idaho  and  Wyo- 
ming at  the  Tri-State  Travel  Rendezvous 
May  16  and  17.  The  conference  convened  at 
the  Old  Faithful  Inn  in  Yellowstone  National 
Park  and  was  attended  by  nearly  300  busi- 
ness people  in  both  the  public  and  private 
sectors. 

Several  impressive  speakers  addressed  the 
conference.  Pete  Williams,  who  headed  the 
Wyoming  Futures  Project,  discussed  his 
state's  findings  about  tourism  in  the  years 
ahead.  Wyoming,  like  Montana,  traditionally 
has  been  dependent  on  extractive  industries 
that  are  currently  experiencing  slow  growth. 
The  tourism  industry,  on  the  other  hand, 
shows  great  promise  for  the  future  both  as  a 
non-polluting,  enviromentally  sound  industry 
and  as  an  investment  project  for  state 
government. 

Other  speakers  at  the  conference  included 
Montana  Lt.  Governor  George  Turman  and 
Bill  Gartner,  director  of  the  Institute  of  Out- 
door Recreation  and  Tourism  at  Utah  State 
University.  Representative  Gary  Spaeth  from 
Joliet  was  on  a  legislative  issues  panel. 

Conference  goers  could  also  attend 
workshops  on  a  variety  of  topics  including 
"Busses  Mean  Business."  "Small  Business 
Secrets."  "Lights.  Camera,  Action  and 
Income"  and  "How  to  Run  a  Successful 
Business  Organization." 

Following  a  pattern  established  two  years 
ago,  the  Tri-State  Travel  Rendezvous  was 
held  the  weekend  prior  to  National  Tourism 
Week.  National  Tourism  Week  was 
established  by  presidental  decree  two  years 
ago  to  highlight  the  importance  of  the  travel 
and  tourism  industry.  This  year.  National 
Tourism  Week  was  May  18-24. 


TOURISM  ADVISORY 
COUNCIL 

Governor  appoints  new 
members 

Governor  Ted  Schwinden  has  appointed 
seven  Montanans  to  begin  serving  on  the 
Tourism  Advisory  Council.  The  new 
members  join  eleven  private  sector  members 
already  on  the  council. 

The  Tourism  Advisory  Council  is  respon- 
sible for  making  recommendations  to  the 
Montana  Promotion  Division  on  a  variety  of 
promotional  programs  and  the  travel 
industry  in  general.  The  new  appointees  will 
meet  with  the  division  and  other  council 
members  for  the  first  time  in  May  at  the 
Tri-State  Travel  Rendezvous  in  Yellowstone 
National  Park. 


MONTANA 


The  new  members  are  Norman  Kurtz, 
Northern  Ski  Area  Operators  Association, 
Whitefish;  Susan  Judge,  Montana  Chamber 
of  Commerce,  Helena:  Dorothy  Maitland, 
member  at  large,  Kalispell;  Henry  Barron, 
Montana  Outfitters  and  Guides  Association, 
Townsend;  Ron  Clark,  Office  of  the  Gover- 
nor, Helena;  David  Seyfert,  Montana 
Snowmobilers  Association,  Kalispell,  and 
Marvin  Linda,  Campground  Owners 
Association,  Billings. 

Those  appointed  to  the  council  have  a 
good  understanding  of  the  travel  industry 
and  serve  for  two  years.  The  council  meets 
a  minimum  of  four  times  a  year  in  various 
locations  around  the  state. 

For  the  past  three  years  the  council  has 
been  chaired  by  Jean  Mercer,  who 
represents  the  Hotel  Sales  and  Marketing 
Association.  In  addition  to  the  new  members 
on  the  Tourism  Advisory  Council  other 
members  and  their  representative  bodies 
include  Lonnie  Funk,  Montana  Innkeepers 
Association;  Bernal  Kahrs.  Gold  West 
Territory;  Greg  Bryan,  Glacier  Country: 
Cynthia  Smith.  Charlie  Russell  Country; 
Terry  Abelin,  Yellowstone  Country;  John 
Rabenberg,  Missouri  River  Country;  Jim 
Court,  Custer  Country:  Roland  D.  Pratt, 
Montana  Restaurant  Association;  George 
Nicholas,  member  at  large,  and  Al 
Donohue,  Old  West  Trail  Foundation. 


MEDB  Bonds 


Good  news  for  local  governments 

The  Montana  Economic  Development 
Board  is  well  under  way  in  implementing  its 
Municipal  Cash  Anticipation  Program 
(MCAF)  for  the  next  fiscal  year  and  is 
designing  a  new  program  to  finance  munici- 
pal installment  sales  contracts.  The  objective 
of  both  programs  is  to  reduce  the  borrowing 
costs  to  Montana  local  governments. 


The  board's  MCAF  program  funds  the 
temporary  cash  deficits  of  participating 
governments.  This  funding  is  accomplished 
by  pooling  all  the  projected  borrowing  needs 
and  financing  them  by  notes  issued  by  the 
MEDB  on  behalf  of  all  program  users. 

When  a  local  government  finds  that  one 
of  its  funds  will  imminently  be  in  a  deficit 
position,  it  can  draw  upon  the  MCAF  funds. 
When  the  MCAF  funds  are  not  drawn  upon, 
they  are  invested  at  a  higher  rate  than  the 
rate  on  the  MCAF  notes.  The  spread  be- 
tween the  entire  borrowing  cost  on  the  notes 
and  the  investment  earnings  realized  is  used 
to  buy  down  the  borrowing  costs  of  each 
government. 

In  1985  when  the  board  sold  $18.5  million 
to  fund  its  MCAF  program,  29  governments 
participated,  which  included  12  counties.  12 
cities  and  five  school  districts.  The  actual 
note  rate  on  the  board's  MCAF  rates  is 
5.5%  yet  the  effective  rate  to  participants 
ranges  from  zero  to  5.5%  and  will  average 
about  2.75%.  These  low  rates  are  possible 
through  the  investment  earnings  credited  to 
local  governments  when  they  have  not 
actually  drawn  upon  the  program's  funds. 

This  year  the  MEDB  expects  the  demand 
for  funding  under  its  MCAF  program  to  be 
even  greater  because  of  increased  awareness 
of  the  program.  Tax-exempt  rates  are  not 
much  lower  today  than  when  the  board  sold 
its  first  MCAF  notes  in  August  1985.  yet 
taxable  investment  rates  have  dropped  con- 
siderably during  the  same  time.  Because  the 
corresponding  spread  is  lower,  the  average 
effective  borrowing  rate  to  participating 


governments  will  rise  somewhat.  Depending 
on  the  length  of  borrowing  time,  some  local 
governments  should  still  achieve  a  zero  per- 
cent rate  and  most  should  be  able  to  borrow 
at  less  than  5  1/2  percent. 

Intermediate  Term 
Capital  Program 

The  MEDB  is  preparing  to  implement 
another  municipal  pooled  program  to 
finance  equipment  and  other  short-term 
capital  needs.  This  program,  called  the 
Intermediate  Term  Capital  Program 
(INTERCAP).  is  open  to  counties,  school 
districts,  cities  and  airport  districts.  The 
program's  main  emphasis  is  on  the  purchase 
of  installment  sales  contracts  from  local 
governments.  These  contracts,  if  under 
$500,000  and  if  mature  in  five  years  or  less, 
do  not  require  a  vote  of  the  citizens,  but  the 
local  government  must  remain  within  its 
mill  and  debt  limitations.  While  installment 
sales  contracts  are  expected  to  make  up  the 
bulk  of  the  first  INTERCAP  pool,  the  pro- 
gram will  also  allow  the  board  to  purchase 
general  obligation  and  revenue  bonds.  In 
addition.  INTERCAP  can  be  used  to 
refinance  existing  debt  obligations  such  as 
lease  purchase  contracts. 


Buil(   _ 
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INTERCAP's  goal,  like  MCAF.  is  to 
reduce  interest  expense  to  participating 
governments.  Interest  cost  savings  are 
accomplished  in  several  ways.  First,  the 
MEDB  bonds  will  be  issued  by  a  state 
agency  and  as  such  should  bear  a  lower 
interest  rate  than  bonds  sold  by  individual 
local  governments.  It  should  be  noted,  how- 
ever, that  the  INTERCAP  bonds  would  not 
be  general  obligations  of  the  state.  Second, 
the  INTERCAP  will  be  financed  through 
one  bond  issue  as  opposed  to  many  bond 
issues  if  participants  sold  individually,  thus 
reducing  underwriting  and  legal  fees.  These 
economies  of  scale  will  be  passed  along  to 
local  entities. 

MCAF  and  INTERCAP  material  was  sent 
to  all  counties,  cities,  school  districts  and 
airport  districts  the  first  of  April,  which 
would  help  the  board  determine  program 
demand  and  consequently  the  size  of  the 
MCAF  and  INTERCAP  bond  issues.  The 


MCAF  material  was  due  in  the  MEDB 
office  May  1  and  INTERCAP  material  was 
due  May  15.  Late  material,  however,  is  still 
being  accepted. 

To  date,  local  governments  have  expressed 
an  interest  in  financing  a  variety  of  activities 
via  INTERCAP  such  as  purchasing  bull- 
dozer and  computer  equipment,  remodeling 
a  library,  building  a  fire  hall  and  a  water 
tower  and  refinancing  installment  loans. 

Local  governments  should  be  able  to  make 
the  first  MCAF  draws  as  soon  as  tax  levies 
are  certified  in  mid-August.  INTERCAP 
funds  may  be  available  as  early  as 
September  1. 


UPCOMING  EVENTS 


•  June  13.  Governor's  Council  on 
Economic  Development,  Agricultural  Debt 
Subcommittee,  Helena. 

•  June  16,  Helena,  special  legislative  ses- 
sion begins. 

•  June  18-22.  Montana  Promotion  Divi- 
sion, tour  operator  familiarization  trip. 
Glacier  Country. 

•  June  18-22.  Montana  Promotion  Divi- 
sion, press  tour.  Custer  Country. 

•  June  21-22.  Business  Assistance  Divi- 
sion. "Made  in  Montana"  trade  show. 
Capital  Hill  Mall.  Helena. 

•  June  30,  Montana  Economic  Develop- 
ment Board  meeting,  DNRC  conference 
room,  Helena. 

•  July  8,  Montana  Science  and 
Technology  Alliance  board  meeting, 
Helena,  Department  of  Commerce  lower 
level  conference  room. 

•  July  12.  Milk  Control  Board.  Kalispell. 


Lead  in  Eastern  Montana 

Poplar  and  Wolf  Point  welcome  governor 


Local  business  people,  legislators. 
Ambassadors,  and  government  and  tribal 
officials  joined  Governor  Ted  Schwinden  on 
April  30  for  the  state's  second  Local 
Economic  Advisory  Day. 

The  Governor  opened  the  day  at  Woods 
Powr-Grip  in  Wolf  Point.  He  expressed  his 
conviction  that  the  growth  in  small  manufac- 
turing throughout  the  state  will  invigorate 
Montana's  economy. 

Keith  and  Faye  Woods,  owners  of  Woods 
Powr-Grip.  and  their  staff  conducted  tours 
of  the  operation.  The  firm  manufactures 
vacuum  lifting  devices  that  are  used  to  place 
glass  in  skyscrapers.  The  product,  marketed 
around  the  world,  was  used  in  the  construc- 
tion of  the  Sydney,  Australia,  opera  house 
and  the  Crystal  Palace  in  Anaheim.  Cali- 
fornia. The  firm  employs  60  people. 


Buili  _ 
Montana 


The  next  tour  stop  was  Wheatland  Woods, 
a  family-owned  and  operated  firm  near  Vida 
that  manufactures  kitchen  wood  products. 
Wheatland  markets  bread  and  knife  boxes 
for  sale  on  the  West  Coast  and  also  con- 
tracts with  national  cutlery  firms  for  prod- 
ucts marketed  under  brand  names.  The 
Glyshaws,  Stan,  Tim  and  Luella,  began 
Wheatland  Woods  just  two  years  ago  and 
expect  to  expand  their  firm  soon. 

The  Assiniboine  and  Sioux  Tribal  Coun- 
cil, led  by  Chairman  Ken  Ryan,  welcomed 
Governor  Schwinden  and  guests  to  A  &  S 
Tribal  Industries,  a  company  wholly  owned 
by  the  tribe.  A  &  S  manufactures  camou- 
flage netting  for  the  U.S.  Department  of 
Defense,  as  well  as  containers  for  food  and 
medical  supplies.  It  employes  approximately 
500.  which  makes  it  one  of  Montana's 
largest  manufactunng  firms. 

The  tribal-owned  electronics  firm,  West 
Electronics,  was  the  final  firm  on  the  tour. 
West  Electronics  manufactures  circuit  boards 
for  Digital  Services  of  New  York.  And. 
Danatron.  a  wholly  owned  subsidiary  of 
West,  manufactures  micrometers  and  digital 
dials. 


TRADE  SHOW  IN  TAIWAN 

Six  Montana  firms  along  with  the  state 
Travel  Promotion  Division  were  represented 
recently  at  the  United  States  Product  Exhibi- 
tion (USPRO  '86)  in  Taipei,  Taiwan. 
USPRO  '86  ranks  as  the  largest  U.S.  prod- 
uct exhibition  ever  held  in  Taiwan  with 
almost  30,000  visitors  and  it  was  reported 
that  more  than  S8.6  million  in  business  was 
written  or  negotiated  during  the  fair. 

Montana  joined  31  other  states  and  120 
firms  in  the  six-day  exhibition  at  the  end  of 
March  and  discovered  a  keen  interest  in 
state  products.  Montana  firms  represented 
included  Pacific  Hide  and  Fur  of  Great 
Falls,  Montana  Pollen  and  Herbs  of  Arlee. 
Orionics,  Inc.  of  Bozeman.  Ribi  Immuno- 
chem  of  Hamilton,  Wyoben  of  Billings  and 
Skyland  Scientific  Services  of  Belgrade.  The 
trade  show  produced  approximately  20  busi- 
ness leads  for  each  company  represented, 
each  with  varying  degrees  of  potential. 

The  task  for  each  firm  now  is  to  follow 
up  OB  these  possibilities.  The  next  6-12 
months  are  critical  for  continued  com- 
munication and  will  determine  the  success 
reaped  at  USPRO  '86. 


EASTERN  MONTANA 
FINANCE  WORKSHOP 

On  April  29,  36  bankers,  manufacturers 
and  community  leaders  gathered  in  Wolf 
Point  for  a  Development  Finance  Workshop 
sponsored  by  the  department. 

Jack  Schutte,  regional  president  of 
Norwest  Corporation  and  a  member  of  the 
Montana  Economic  Development  Board 
(MEDB),  opened  the  day  with  a  discussion 
of  conventional  bank  financing  policies.  Bob 
Pancich.  administrator  of  the  MEDB.  pro- 
vided a  review  of  the  board's  programs. 
Dave  Davidson  discussed  SBA  programs  and 
Elinor  Edmunds  presented  an  overview  of 
Science  and  Technology  Alliance  programs. 
The  two  major  federal  finance  programs— 
the  Community  Block  Grant  Program 
(CDBG)  and  the  HUD  Urban  Development 
Action  Grant  Program— were  reviewed  by 
Dave  Cole.  CDBG  program  manager  and 
Edie  Vinson,  historic  preservation  officer  in 
Red  Lodge. 

The  workshop  closed  with  a  roundtable 
that  explored  possible  business  finance 
packages  and  discussed  how  all  the  pro- 
grams might  complement  each  other. 


CERTIFIED  CITIES 

UPDATE 

Gallatin  County 

A  community  forum  on  economic 
development  was  held  April  2  by  the 
Gallatin  County  Development  Corporation, 
which  was  attended  by  more  than  100 
people. 

Doris  Fischer  describes  the  corporation  as 
having  reached  its  most  creative,  yet  diffi- 
cult stage.  By  the  end  of  June  all  subcom- 
mittees will  have  formulated  plans  to  present 
to  the  strategic  planning  team.  This  team 
will  then  review  all  of  the  ideas  and  develop 
a  five-year  strategy  for  local  economic 
development. 

For  additional  information,  inquire  at 
587-3113  or  P.O.  Box  1114.  Bozeman,  Mon- 
tana 59715. 

Mineral  County 

The  Mineral  County  Economic  Develop- 
ment Corporation  plans  to  be  certified  by 
September  and  is  also  working  to  increase 
tourist  trade  this  summer. 

Louise  Trenta  from  the  Montana  Promo- 
tion Division  and  Ann  Mulroney  from  the 
Business  Assistance  Division  joined  the  cor- 
poration's tourism  subcommittee  on  May  7 
in  order  to  develop  a  promotion  program 
that  will  highlight  the  area  motels,  restau- 
rants and  special  events  planned  for  the 
summer  season.  Immediate  promotions 
include  radio  advertising  and  distributing  a 
local  calendar  of  events.  Future  considera- 
tions include  brochures,  billboards  and 
developing  the  Mullen  Trail,  mountain  bike 
trails,  raft  trips  and  walking  tours. 

Alberton  Incubator 

The  Alberton  members  of  the  Mineral 
County  Economic  Development  Corporation 
have  added  a  new  twist  to  the  economic 
development  term  "incubator."  The  term 
commonly  describes  a  facility  developed  to 
house  new  business  that  offers  shared  sup- 
port services  such  as  accounting,  secretarial 
and  legal  services. 

The  Alberton  group,  however,  provides  a 
rather  unique  service  for  its  incubator 
building.  They  started  with  a  vacant  office 
building  whose  owner  was  discouraged 
because  of  few  rentals.  The  group  proposed 
to  serve  as  rental  agent— a  job  that  included 
renovating  the  building,  kxiking  for  tenants, 
collecting  rent  and  maintaining  the  propert). 

The  hard  work  and  time  paid  off  though 
for  the  community— at  last  report  the 
building  was  fully  occupied  with  a  waiting 


CDBG  Awards 


Three  communities  have  been  selected  to 
receive  $652,000  in  federal  Community 
Development  Block  Grant  (CDBG)  funds. 
The  grants  are  for  local  economic  develop- 
ment projects  that  are  designed  to  create 
new  employment  opportunities,  principally 
for  low  and  moderate  income  people.  The 
three  grants  go  to  Bozeman  for  $250,000,  to 
Livingston  for  $100,000  and  to  Missoula 
County  for  $302,000. 

Bozeman  will  loan  the  CDBG  funds  to  the 
King  Tool  Corporation,  a  local  manufacturer 
of  shop  and  medical  tools,  to  assist  them  in 
constructing  a  new  facility.  The  project  will 
create  16  new  full-time  jobs. 

Livingston  will  use  the  grant  to  restore 
the  historic  Livingston  Depot,  in  coopera- 
tion with  the  Livingston  Depot  Foundation. 
The  foundation  will  establish  a  museum  and 
tourism  center  for  the  Yellowstone  Park 
area,  in  conjunction  with  the  Buffalo  Bill 
Historical  Center  of  Cody,  Wyoming.  The 
project  will  create  five  new  full-time  jobs. 


Missoula  County  will  loan  its  funds  to 
Norco  Products,  a  local  manufacturer  of 
institutional  furniture,  to  assist  in  construct- 
ing a  new  facility.  The  project  will  create  19 
new  full-time  jobs. 

As  usual,  the  competition  was  very  strong 
for  this  spring  issue  of  economic  develop- 
ment funds.  Requests  for  funding  totaled 
more  than  $1.3  million— almost  twice  as 
much  as  funds  available.  Consequently,  full 
funding  was  available  for  only  three  of  the 
six  applicants. 

The  department  will  conduct  another  com- 
petition for  approximately  $4  million  in 
CDBG  funds  this  fall.  Applications  may  be 
submitted  for  housing  and  public  facility 
projects,  as  well  as  for  economic  develop- 
ment activities  and  must  be  received  by 
September  12.  All  CDBG  projects  must 
principally  benefit  low  and  moderate  income 
families  and  eligible  applicants  are  limited 
to  Montana's  cities,  towns,  and  counties. 
Contact  the  division  for  additional  infor- 
mation. 


MEDICAL  EXAMINERS  BOARD 


Dr.  John  Layne,  president  and  executive 
secretary  of  the  Board  of  Medical  Exam- 
iners, died  on  April  13,  1986,  in  Great  Falls 
at  the  age  of  75  after  a  brief  illness. 

Dr.  Layne  had  been  a  member  of  the 
board  since  February  1969  and  served  as 
president  and  executive  secretary  in  1973, 
1981  and  1985-86.  His  current  term  would 
have  expired  June  30,  1986. 

Dr.  Layne  saw  many  changes  while  serv- 
ing the  Board  of  Medical  Examiners, 
including  the  board  being  incorporated  into 
the  Department  of  Professional  and  Occupa- 
tional Licensing  in  1972,  and  joining  the 
Department  of  Commerce  as  part  of  the 
Professional  and  Occupations  Licensing 
Bureau  in  1981.  He  saw  the  board's  work 
increase  over  the  years  to  the  point  of 
requiring  frequent  meetings  and  hiring  per- 
manent private  legal  counsel,  a  full-time 
administrative  assistant  and  part-time  clerical 
assistance. 

Dr.  Layne's  career  included  39  years  of 
practice  at  the  Great  Falls  Clinic  until  retire- 
ment in  December  1980.  He  served  on  the 
Great  Falls  Federal  Savings  and  Loan 
Association  board  of  directors  since  1965 
and  was  a  member  of  the  Montana  Deacon- 
.  ess  Medical  Center  board  of  trustees. 

Dr.  Layne  published  numerous  papers  in 
medical  and  scientific  journals  and  earned 
the  American  Medical  Association's  Physi- 
cian's Recognition  Award  in  Continuing 
Medical  Education  in  1980.  In  addition,  he 


served  in  a  variety  of  leadership  positions 
on  local,  state  and  national  medical  boards 
and  committees.  He  was  affiliated  with  the 
American  College  of  Physicians  since  1941. 

Born  in  Lanesboro,  Minn.,  Dr.  Layne  was 
raised  and  educated  in  Fressenden,  N.D.  He 
attended  the  University  of  Minnesota,  where 
he  earned  bachelor's  and  master's  degrees  in 
1934,  his  M.D.  in  1935  and  a  doctorate  in 
1941.  He  was  a  teaching  fellow  in  internal 
medicine  at  the  university  from  1935  to 
1938  and  was  an  instructor  in  medicine 
from  1938  to  1941. 

The  Board  of  Medical  Examiners  extends 
its  sympathy  to  the  family  and  friends  of  Dr. 
Layne.  He  will  be  missed. 


Investments.  .  .  Continued  from  page  1 

Montana  International 
Trade  Commission: 
Wood  Remanufacturing 

This  Helena-based  project  will  study  the 
feasibility  of  adapting  Scandinavian  furniture 
manufacturing  technology  to  Montana's 
wood  products  industry  to  produce  items  for 
sale  to  both  domestic  and  foreign  markets. 
They  study  will  also  look  at  possible  joint 
ventures  with  Scandinavian  firms  and 
marketing  relationships  with  Pacific  Rim 
countries. 

The  investment  in  the  MITC  project  will 
be  $50,000.  to  be  matched  by  $30,000  in 
funds  from  private  sources.  The  trade  com- 
mission can  choose  to  either  fully  match  the 
Alliance's  investment  and  thereby  retain 
ownership  of  the  project  information,  or  to 
partially  match  the  state  contribution  and 
make  the  results  freely  and  fully  available  to 
the  public. 

R.  Stephen  Browning,  board  chairman, 
expressed  pleasure  over  the  continuing  high 
quality  of  projects  presented  to  the  board. 
"Once  again  we  feel  that  we  have  invested 
in  a  series  of  projects  that  can  have  a  major 
positive  impact  on  our  state's  economy," 
Browning  said. 
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JOCKEY  RIDES  AGAIN 


When  Jesse  Davidson  first  appealed  to  the 
Montana  Board  of  Horse  Racing  for  a 
jockey's  license,  he  brought  with  him  a 
sweet  and  bitter  history.  Davidson  was  at  the 
height  of  his  career— among  the  top  ten 
riders  in  the  country  and  winner  of  the  filly 
Triple  Crown — when  he  was  implicated  in  a 
race-fixing  scandal  in  Pennsylvania  in  1974. 

In  the  East,  where  many  race  infractions 
are  dealt  with  as  felony  convictions,  any 
involvement  with  race  tampering  can  lead  to 
serious  consequences.  For  Jesse  Davidson  it 
meant  five  months  in  Allenwood,  a 
minimum  security  federal  prison.  Upon  his 
release,  he  spent  nine  years  trying  to  make 
a  living  as  an  exercise  rider  and  groom 
while  attempting  to  be  reinstated  in  any 
state.  In  the  fall  of  1984  Davidson  brought 
his  appeal  to  Montana,  and  Steve  Meloy. 
then  executive  secretary  to  the  Board  of 
Horse  Racing,  took  the  appeal  to  the  board. 


The  board  has  a  rule  that  requires  it  to 
honor  rulings  of  other  jurisdictions.  But  a 
new  Montana  statute  also  disallowed  the 
board  from  denying  a  license  to  make  a  liv- 
ing based  on  a  felony  conviction — provided 
that  the  applicant  has  undergone  state  super- 
vision. 

Using  this  statute  as  a  guide,  the  board 
licensed  Davidson,  believing  that  he  would 
be  good  for  the  industry.  Jesse  Davidson 
lived  up  to  the  expectations  of  the  board  and 
for  two  years  was  a  leading  rider  in  Mon- 
tana. He  returned  to  Maryland  after  the 
1985  season. 

The  irony  of  this  story  is  two  fold:  late 
last  year  Meloy  received  a  phone  call  from 
Davidson  saying  that  he  is  once  again  a 
leading  rider  in  his  home  state  of  Mary- 
land—the home  of  the  world-famous  tracks 
of  Laurel  and  Pimlico.  And  more  recently, 
Davidson  worked  his  way  into  a  ride  in  the 
Kentucky  Derby. 


Keeping  in  character,  Davidson  credits  his 
way  back  to  the  top  to  the  Montana  Board 
of  Horse  Racing  and  its  belief  in  him  as  an 
individual  and  a  rider. 


Can  We  Help  You? 


Keith  L.  Colbo,  Director 

Business  Assistance  Division,  Byron  Roberts.  Administrator 

Business  Regulation  Division,  W.  James  Kembel,  Administrator 

Legal  Division  and  Consumer  Affairs,  Brinton  Markle,  Chief  Counsel 

Local  Government  Assistance  Division,  Newel)  Anderson,  Administrator 

Montana  Board  of  Housing,  Jay  McLeod.  Administrator 

Montana  Economic  Development  Board,  Robert  Pancich,  Administrator 

Montana  Health  Facility  Authority.  Jack  Nielson.  Administrator 

Office  of  Economic  Analysis,  Steve  Huntington,  Administrator 

Montana  Promotion  Division,  John  Wilson,  Administrator 

Montana  Science  and  Technology  Alliance,  Samuel  Hubbard,  Executive  Director 

Aeronautics  Division,  Michael  Ferguson,  Administrator 

Financial  Division,  Fred  Napier,  Administrator 

Transportation  Division,  William  Fogarty,  Administrator 
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